
Training List  
 

Operational Management (Lean Manufacturing) : 

• Lean Manufacturing  

• Toyota Production System (TPS) 

• Just In Time (JIT) 

• Jidoka 

• Kanban System 

• Kaizen 

• PDCA 

• CT, TT & LT 

• Production Planning & Control 

• Warehouse Management 

• Logistic Management 

 

 Floor Management Development Courses: 

• 5S / 5R 

• A4/A3 Report 

• Horenso 

• Basic Mentality 

• Built In Quality (BIQ) 

• Role of Supervisory 

  

Kaizen / Continuous Improvement Courses: 

• Suggestion system 

• Improvement Activity 

• Quality Control Circle (QCC/GKM/SGA) 

• Quality Control Project (QCP) 

• Jishuken (kaizen secara mandiri) 

• Practical/Effective Problem Solving (PPS) 

• Total Productive Maintenance (TPM) 

 

 Tools Management Courses: 

• 8 Steps & 7 Tools 

• Balance Score Card (BSC) 

• KPIM (Key Performance Indicator & Monitoring) 

• Profit & Loss 

 

Safety Management Courses : 

• Kiken Youichi Training (KYT) 

• Stop Six 

• Hyarihatto 

 

Management System : 

• Awareness ISO 9001:2015 (QMS) 

• Awareness ISO 14001 (EMS) 

• Awareness ISO/TS 16949 

• Awareness ISO 45001 

• Awareness SMK3 

• Internal Auditor  



 

Module 1: Basic MRP (Material Requirement Planning)

Module 2: Basic Production Planning Inventory Contro (PPIC)

Module 1: Basic Kanban System

Module 2: Basic JIT (Just In Time) 

Module 3: JIT (JUST IN TIME) Tools

Module 1: Basic Lean Manufacturing

Module 2: Muda, Mura & Muri

SHOP FLOOR MANAGEMENT Basic Jishuken 

Modul 1 : Basic Mentality

Modul 2 : Basic 5R/5S

Modul 3 : Basic Safety

Modul 4 : KYT (Kiken Yochi Training)

Modul 1 : Basic Kaizen

Modul 2. Problem Solving (Metode & Tools)

Modul 1 : Leadership

Modul 2 : Supervisory Role

Module 1: Basic CT-TT-LT & Implementasi

Modul 2 : Dasar Line Balancing di Industri Manufakturing

Modul 3 : Reduce CT & Capacity Up

Modul 4 : MP Calculation

Modul 5 : Basic MIFC / VSM

Process Engineering & PCR Modul 1 : Basic Process Engineering, PCR, ECR & ECI

Module 1: Basic SMED (Single Minutes Exchange Dies)

Module 2: Implementasi SMED & Calculation

Lean QC & JIDOKA Module 1: Basic JIDOKA

QC Tools & Statistical Analysis Module 1: QC 7 Tools

Module 1: Basic QMS (Quality Mangement System)

Module 2: Basic ISO 9001

Module 3: Basic ISO TS 16949

Module 4: ISO 14001

Module 5: SMK3 / ISO 45001

Internal Audit Internal Audit

Perawatan / maintenance Module 1: Dasar perawatan

Module 1: Basic TPM (Total Productive Maintenance)

Module 2: AM (Autonomous Maintenance)

Module 3: PM (Preventive Maintenance)

Module 4: OEE
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Management Cunsulting 
1. Development & Sertification ISO 9001-2015 

2. Development & Sertification ISO 14001-2015 

3. Development & Sertification OHSAS 45001/ SMK3 

4. Development & Sertification ISO/TS 16949 

5. Develop & Implementasi  QCC / GKM 

6. Develop & Implementasi  Kaizen 

7. Develop & Implementasi  Jishuken  

8. Develop & Implementasi  VSM (Value Stream Mapping) 

9. Develop & Implementasi  5S / 5R 

10. Develop Kanban System & Patan System 

11. Productivity Improvement 

12. Increase Profitability 

13. Implementasi ERP 

 

 

 

Innovation Consulting  
1. Inventory Management System & Control. 

2. Logistic Management System & Control. 

3. Trucking Management System & Control. 

4. Real Time Reporting (Android & Web Base) 

5. Monitoring System / ANDON SYSTEM 

6. Digital Transformation 

 

 


